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Gaza Shelter Cluster Meeting Minutes 
November 10 2024 

Attending: ACTED, NRC, PUI, Rahma WW, UNRWA, UNDP, PEF, BLDA, IRW, HEKS/EPER, PRCS, GDD, Al-Manal,  

Actions From previous meeting: 

 NA. 

Agenda: 

• Introductions 

• Coordination update 

• IM update  

• PEF Presentation 

• Partners update 

• AOB 

Minutes: 

Introductions: 

A quick round of introduction from participants was made, the meeting was attended by 15 
individuals, representing various partners UN/ INGO/ and NGOs. 

Also a reminder of next meeting including:  

National Shelter Cluster Meeting (Online), Wednesday 13 November, 10:30 – 12:00, and the Gaza 
Shelter Cluster meeting on Sunday 17 November, 10:30 – 12:00, Location: JHC, and SAG-Gaza (Online) 

Thursday 14 November, 2:00-3:00 pm. 

 

Coordination update: 

 Fence Road – 21 trucks out of 45 prioritized were for shelter for this week 

 Total figures: 

Total Offloaded Delivered Prioritized Lined up Rejected No Show 

168 62 3 47 46 9 1 

 The logs cluster is requesting to ensure that all items have preclearance from COGAT before sending it 
for prioritization. 

 Still prioritizing SOKs, tents then bedding sets and winter clothes kits. 

 Flour Sacks – no sacks available at the moment 

 Until now, the majority of the requests to enter wooden framing kits were denied by COGAT. Partners 
are requested to share the information of the denied requests with the cluster. Only will be 
collected and consolidated for advocacy purposes. 

 Northern Gaza (realistically Gaza City) – fuel? Operations? 

 Please keep us updated of your response in the North on daily basis, (no later than 3:00 pm) to feed 
in the North situation daily update and to the JHOC meeting. 

 Assessment in the North – we are aware that we need to have a better understanding of needs, any 
ideas of how this could be done? 
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 Looting – please also complete the Loss Report KOBO so we can have an update on what partners are 
losing – we’ve had two responses since August and we know there is more looting 

 Energy: 

o We shared the KOBO for the humanitarian energy survey – please do complete it. There can be more 
than one response per agency 

o Enumerator training for IDP survey this week and starting to sample 17th onwards 

 Sealing off damaged buildings – meeting held with partners who are doing this last week – guidance 
document will be produced. If you are doing this please let us know 

 

IM Update: 

Mohammed provided a comprehensive update and analysis of the 5Ws for October, showing number 
of Individuals assisted, number of items distributed per organization, the items available items in 
stock and the items in the pipeline. 
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In addition the last damage update according to the GMO on 9th Nov 2024 
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Additionally, SC is working on a new GIS Mapping of the IDP sites according to the SMWG master list with 
information related to shelter and the level of coverage of sites with SNFIs 

 

PEF Presentation: 

Palestine Environmental Friends Association provided a presentation on one of their projects implemented 
recently titled “Providing basic shelter and non-food items to IDPs in makeshift sites at Khan Younis 
governorate”, funded by the OPT Humanitarian fund. 

The project aimed at distribution of season-appropriate bidding sets and lighting source, in addition to the 
provision of essential season-appropriate clothing to 520 IDP households in Khan Younis makeshift sites during 
the period June to November 2024. 

The presentation consisted of description of the project objectives, outputs, activities, statistics, and lessons 
learned. 

AOB 

 Any presentations, achievements, etc, please share in this meeting, 

 Partners active in respective governorates are encouraged to attend the ABC meetings planned for this 
week on Tuesday and Thursday, as per the invitations from OCHA which will be shared on the WhatsApp 
groups.  

LINKS: 

Shelter Cluster Website: 

 https://sheltercluster.org/ - then go to “Palestine” on the left hand side, at the top of the page 

 or direct to https://sheltercluster.org/response/palestine 

 then find “Gaza Cluster meetings” down the left side 

or direct to https://sheltercluster.org/palestine/pages/gaza-cluster-meetings - choose the meeting and 
then you will find the ppt, the minutes, and any other slides. 

On Palestine response page you can also find our dashboard, documents, updates, and other 
information. 

Energy Assessment survey: Access the Survey Here 

http://sheltercluster.org/
https://sheltercluster.org/
https://sheltercluster.org/response/palestine
https://sheltercluster.org/palestine/pages/gaza-cluster-meetings
https://ee.kobotoolbox.org/x/77zsLJJz

